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1. Invitation
The City of Carbondale (City) is seeking statements of qualifications from professional architectural firms
and other design professionals (Consultant) interested in submitting a proposal for architectural services
related to a proposed Southern Illinois Multi Modal Station (SIMMS) in Carbondale, Illinois.

2. Project Background
The City of Carbondale, Illinois has received United States Department of Transportation Better Utilizing
Investments to Leverage Development (BUILD) discretionary grant funding in the amount of $13.986
million for the construction of a new regional multimodal transportation center, hereinafter referred to as
the Southern Illinois Multi Modal Station (SIMMS).
The project site is located in downtown Carbondale, Illinois from the SE corner of the intersection of US
Route 51 (South Illinois Ave) and Illinois Route 13 (West Walnut Street) extending South to West Cherry
Street and East to the Canadian National (CN) railroad right-of-way (ROW).
The proposed SIMMS project replaces an aging, deteriorating, and functionally obsolete train/bus station
in downtown Carbondale (401 S. Illinois Ave) with a new station that will bring together multiple modes of
transportation into one safe, efficient, and convenient location to serve all of Southern Illinois. SIMMS will
provide better access to public transportation to the surrounding rural counties and will better connect
those users to regional services that are located in Carbondale. When complete, SIMMS will greatly
enhance the quality of life in the City of Carbondale, Jackson County, and the greater Southern Illinois
region.
Amtrak is a key project partner in the SIMMS project and, as a result of their future occupancy, the
building must be designed in accordance with the Amtrak Station Programming and Planning Guidelines.
Other project partners that will utilize SIMMS include RIDES Mass Transit, Jackson County Mass Transit,
Shawnee Mass Transit, South Central Mass Transit, and Greyhound Bus. In addition, the host railroad, CN,
will serve a key role in the planning process due to the proximity of the SIMMS project to the railroad
ROW.

3. Scope of Services
The proposal should include all Architectural, Engineering, and Environmental Studies to complete the
design of a regional multimodal station. The proposed engineering services will be performed in
accordance with the requirements of the latest version of the Illinois Department of Transportation
Bureau of Design and Environment Manual (BDE) and any other applicable federal or state requirements.
The following items are anticipated in the Scope of Services:
1. PROJECT MANAGEMENT – The Consultant team will include a Project Manager with the
responsibility and authority to coordinate the work and assure the project team is kept on task and
the work is completed on budget and within the established timeframes. Consultant should include
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construction administration to include participation in weekly coordination meetings with the
owner and contractor(s).
2. AGENCY COORDINATION – Coordination with participating agencies which may include the Illinois
Department of Transportation (IDOT), Canadian National Railroad Company (CNRR), Illinois
Commerce Commission (ICC), Federal Railroad Administration (FRA), Federal Transit Administration
(FTA), Federal Highway Administration (FHWA) and Amtrak.
3. PUBLIC INVOLVEMENT – A public involvement process will be incorporated into all phases of the
project in conformance with federal guidelines. This work may include posting on the City website
to provide easy access to project information.
4. DESIGN COORDINATION – The Consultant will include all sub-consultants in the architectural
services contract. The design should be coordinated with other design disciplines working on the
project, including planners, architects, landscape architects, engineers and other specialty
consultants as appropriate as it relates to the proposed project.
5. PRELIMINARY ARCHITECTURAL DOCUMENTS – Preliminary architectural documents will be
developed, including plan and profile sheets, cross sections and Type, Size and Location (TS&L)
plans for structures. Civil design plans for the site work, including provisions for accessibility,
drainage, protection of adjacent facilities etc., will also be developed.
6. UTILITY COORDINATION – Identify, locate and analyze all utilities and determine any necessary
relocation or protection efforts. Utility agreements and associated estimates will be included as
necessary.
7. FULL DETAILED COST ESTIMATE – A full, detailed cost estimate will be developed based on the
Preliminary Architectural Documents.
8. DEVELOPMENT OF OPERATION PLAN – Develop a proposed plan for passenger rail operations,
including the provision of continuous service for passenger rail during and post construction.
9. DEVELOPMENT OF A CONSTRUCTION PLAN – The construction plan would consider the
requirements of the CNRR and the Amtrak passenger rail operation plan. Construction methods
and staging would be considered.
10. COORDINATION WITH CITY – All design activities will be coordinated with the City and other
stakeholders (ie. Amtrak, IDOT, Canadian National, Local Transit Authorities) which may include
master planners, architects, landscape architects, developers, etc. Additionally, ADA design,
geotechnical investigation, soil survey, local and state permit coordination, preparation of
construction contract materials, and post-construction tasks would also have to be coordinated.
The City and the selected consultant will further define the scope of services as part of the contract
negotiation to ensure that the services provided fully meet the City’s needs.

4. Respondent Qualifications


Qualified Consultants must demonstrate the ability to create conceptual designs responding to the
aesthetic sensitivities of Carbondale, including the urban architecture and landscape. Firms or teams
must demonstrate experience and qualifications related to the design of railroad structures.
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Eligible candidates will demonstrate knowledge of and/or experience with requirements of:
o Federal Transit Administration, Federal Highway Administration or the Federal Railroad
Administration
o Illinois Department of Transportation
o Amtrak or public rail transit

5. Proposed Agreement Provisions
An agreement will be negotiated with the selected consultant. The following provisions will be included as
part of this agreement:


Project Timing
Existing commitments by the City of Carbondale to various agencies will require completion of this
project in a timely manner. The project schedule will require that the design be 99% completed by
January 1, 2022 and awarding of the construction team be awarded by March 30, 2022, and the
authorization to proceed with construction on April 1, 2022 with the substantial completion date of
April 1, 2024.



Representations and Certifications
Contractor Representations and Certifications are included as Exhibit A. A completed and signed copy
is required from the prime consultant to demonstrate that the consultant understands and, if selected,
will comply with all federal, state and local provisions.



Disadvantaged Business Enterprises Participation
A DBE participation goal of 2.4% has been set for this project. The City policy regarding DBEs can be
found on the city website at www.explorecarbondale.com

6. Available Data
The following information is included as a part of this RFQ:


Carbondale Master Plan Update https://www.explorecarbondale.com/419/Southern-Illinois-MultiModal-Station-SI



Exhibit A – Representations and Certifications
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7. Submission Requirements


Company/Team Description (Separate descriptions for each team member group may be included as
necessary.)



Firm/Team History
Provide a brief history of your firm/team addressing:
o Historical background and growth
o Current organization and ownership
o Current scope of services provided
o Business philosophy and strategy



Understanding of the Project



Project Experience/Qualifications
o Describe your firm’s/team’s experience and qualifications for the project based on your
understanding of the Scope of Work and specific qualifications listed in Section 4 of the RFQ.
o Describe any unique qualifications or experience your firm/team may bring to the project.



References
Provide five references for the project experience described above.



Project Approach
Describe your approach to providing the proposed architectural services based on your understanding
of the project. Specifically address the areas of project team leadership, communication, cost control,
schedule control and quality standards.



Staffing
o Name of a single contact person for all correspondence and notifications.
o Facility and capability data, including related experiences and resumes of key personnel.



Representations and Certifications
A completed and signed copy of Exhibit A (Representations and Certifications) is required from the
prime consultant to demonstrate that the consultant understands and, if selected, will comply with all
federal, state and local provisions.



Fee
As a Quality Based Selection (QBS), proposed fee will not be considered as a criterion for selection and
should not be submitted. Fees and scope of work will be negotiated after a firm/team is selected. If
fees cannot be negotiated, City reserves the right to terminate negotiations, then negotiate with the
second and third ranked firms in order, if necessary, until a satisfactory contract has been negotiated.
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8. Evaluation Process and Selection Criteria
Responses will be evaluated based on the following criteria:


Consultant Experience and Qualifications (25%) – Demonstrated experience and qualifications of the
consultant in performing similar projects



Staff Experience (15%) – Qualifications, ability and experience of staff



Project Understanding (15%) – Understanding of Project and the RFQ and how the firm will approach
the project



Personnel Resource and Availability (15%) – Capacity of firm in terms of number of employees
available to meet the stated schedule for project completion



Client References (10%)



Unique Resources (20%) – Unique resources that the firm will bring to the project and any special
experience the firm may have with innovative planning and design of public transit facilities

The proposals may be evaluated by a selection committee of City staff, City Council, and their agents,
and/or representatives of other project stakeholder agencies. Interviews will be requested of short-listed
firms/teams for further evaluation. The final selection will be made by the Carbondale City Council.

9. Proposal Due Date
Those planning to respond to this Request for Qualifications (RFQ) must visit the City’s website at
https://www.explorecarbondale.com/419/Southern-Illinois-Multi-Modal-Station-SI. The City will post to
the website questions and answers (Q&A), addendums or other information regarding the RFQ.
Any questions regarding this RFQ should be submitted in writing on or before January 11, 2021 at 4:00
p.m. CDT. Questions should be addressed to Mark A. Bollmann via email at
mbollmann@explorecarbondale.com . Questions should not be submitted to other employees of the City.
Answers to all questions submitted before the deadline will be posted on the City website.
RFQ responses are due on Friday, January 15, 2021 by 5:00 p.m. CDT. Submit one (1) hard copy and one
(1) electronic copy stored on a USB flash drive of the RFQ response to:
City of Carbondale
Mr. Mark A. Bollmann, Project Manager
200 S. Illinois Ave.
PO Box 2947
Carbondale, IL 62902-2047
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The RFQ response will be organized following the Submission Requirements section headings noted in
Section 7 of this RFQ, and must include at least the requested information. The City reserves the right to
request additional information during the RFQ review period.
The outside of the package will be clearly marked with the following:
RFQ Response – ARCHITECTURAL/ENGINEERING SERVICES - PROPOSED SOUTHERN ILLINOIS MULTI
MODAL STATION (SIMMS) IN CARBONDALE, ILLINOIS, Due by January 15, 2021

10. Special Conditions
Any response to this RFQ will remain in effect for ninety days after the date of the submission.
The respondent shall not collude in any manner or engage in any practices with any other respondent(s)
that may restrict or eliminate competition or otherwise restrain trade. Violation of this instruction will
cause the City to reject the respondent’s submittal. This prohibition is not intended to preclude joint
ventures or subcontracts.
All responses submitted must be the original work product of the respondent. The copying, paraphrasing
or other use of substantial portions of the work product of another respondent is not permitted. Failure to
adhere to this instruction may cause the City to reject the RFQ response.
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