BOARD OF FIRE AND
POLICE COMMISSIONERS
Wednesday, October 6, 2021, at 5:30 pm
SPECIAL Meeting Minutes
1. Call to Order / Roll Call
The City of Carbondale Board of Fire and Police Commissioners held a meeting on Wednesday,
October 6, 2021, remotely utilizing Zoom. Chairman Kerry Braswell called the meeting to order at 5:35
p.m.
Roll Call
Commissioners Present: Kerry Braswell, Tom Busch, Randy Burnside, Linda Flowers, Ted Lomax
Commissioners Absent: None
Acknowledgement of Guests
Also present were Deputy City Clerk Clinette Hayes, Human Resources Manager Tara Brown,
Diversity and Compliance Officer Alicia Jackson, Lieutenant Tony Williams, Police Chief Stan Reno,
and Community Resource Officer Gerald Edwards.
2. Citizen’s Comments
None
3. Closed Meeting to Conduct Oral Interviews for Lateral Entry Police Officer
MOTION: T. Lomax moved, L. Flowers seconded, that the Board hold a closed meeting for the purpose
of discussing the appointment, employment, compensation, discipline, performance, or dismissal of
specific employees pursuant to 5 ILCS 120/2(c)(1), specifically to conduct oral interviews for Lateral
Entry Police Officer.
VOTE: All voted Aye. No Nays. Motion declared carried. Open session recessed at 5:37 p.m.
4. Return to Open Session
There was no formal action taken as a result of the closed meeting. There being no further business to
come before the Board, L. Flowers moved, T. Lomax seconded, that the Board return to open session.
VOTE: All voted Aye. No nays. Motion declared carried. Open session resumed at 6:01 p.m.
5. Approval of the Special Meeting Minutes from September 17, 2021
MOTION: L. Flowers moved, R. Burnside seconded, that the Board approve the special meeting
minutes from September 17, 2021. VOTE: All voted Aye. No Nays. Motion declared carried.
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6. Discussion and Review of the Oral Interview Scoring Process
During the special meeting held on September 17, 2021, the Board conducted oral interviews for entry
level and lateral entry police officer. This was the first time that the Board utilized an actual scoring
system to evaluate each of the candidates. Previously the Board used a simple pass/fail system with no
scores assigned. The outcome of those oral interviews were not expected and the Board’s
understanding of the new scoring system was brought into question. Since this was the first time using
this scoring system it was requested to poll the Board members who participated in said oral interviews
to see if they understood the scoring system, if they intended to give the scores that were given, and if
their intention was to fail any of the candidates. All of the polled Board members said that they
understood the scoring system and intended to give the scores that were given, but they did not intend
for anyone to fail the oral interview.
After getting the responses from the polled Board members it was asked to discuss and review the oral
interview process with the scoring system at the next (special) meeting to be held on October 6, 2021,
in order for all Board members to be on the same page in regards to scoring oral interview candidates.
Upon review and discussion of the process it was determined that there was lack of understanding of
the scoring process as well as the required percentage that a candidate must attain in order to
successfully pass the oral interview, which is 70% or higher. It was noted by Deputy City Clerk Clinette
Hayes that the information regarding the passing score is included in the agenda packet each time there
are oral interviews. A copy of the September 17, 2021, agenda item for the oral interviews were
included in this meeting’s agenda packet which shows what the passing score for each candidate should
be.
After further discussion on the matter the Board figured that the confusion surrounding the scoring
process may have played a significant role in two candidates (one entry level and one lateral entry)
failing to pass their oral interview. It was determined that this situation is not fair to the candidates
especially since this was the first time a scoring scale has been used for police oral interviews. A
remedy to the situation was then proposed which will allow the failing candidates to move forward to
the next step in the testing process regardless of their oral interview score.
Deputy City Clerk Clinette Hayes spoke to City Attorney Jamie Snyder prior to this meeting to apprise
him of the situation. He was unable to attend the meeting, however Ms. Hayes shared his thoughts with
the Board. Basically Mr. Snyder stated that he is strongly against straying away from the current
process and encouraged the Board to leave everything the way it is to avoid any potential future negative
impacts. Since the City Attorney was not present at this meeting he was unable to hear the proposed
remedy from the Board and the reasoning behind it. It was suggested that a discussion with him prior
to taking any action will be in the Board’s best interest.
Since this was strictly a discussion item no formal action was taken on the proposed remedy. However,
the Board thought it would be best to vote on what the consensus of the Board should be to have clear
understanding on what the next step(s) should be.
MOTION: T. Lomax moved, R. Burnside seconded, that the consensus of the Board is to table formal
action until the next scheduled meeting, at which time the City Attorney can discuss with the Board the
proposed remedy for issues arising from the oral interviews which occurred during the September 17,
2021 meeting. VOTE: All voted Aye. No Nays. Motion declared carried.
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7. Discussion and Approval of the Revised Oral Interview Scoring Scale and Oral Interview
Questions
Upon discovery that there was confusion surrounding the new scoring system for police oral interviews
a revised version of the scoring scales and questions for entry level and lateral entry police officer was
developed and presented to the Board. The numbered scoring scales were adjusted and the descriptions
that accompanied those numbered scales were slightly modified. Two additional questions were added
to the lateral entry to bring the total number of questions to ten. This addition was to bring consistency
to other oral interview questions which also has a total of ten questions. The Board agreed with the
adjustments and modifications and felt that it will allow the Commissioners to make a clearer decision
when assigning scores to the candidates.
MOTION: T. Lomax moved, L. Flowers seconded, that the Board approve the revised oral interview
scoring scale and oral interview questions for entry level and lateral entry police officers. VOTE: All
voted Aye. No Nays. Motion declared carried.
8. Board Comments
None
9. Adjournment
Meeting adjourned at 7:35 p.m.

________________________________________
Clinette C. Hayes, Deputy City Clerk

________________________________
Approved by the Board on
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BOARD OF FIRE AND
POLICE COMMISSIONERS
Thursday, October 28, 2021, at 9:00 am
Regular Meeting Minutes
1. Call to Order / Roll Call
The City of Carbondale Board of Fire and Police Commissioners held a meeting on Thursday, October
28, 2021, remotely utilizing Zoom. Chairman Kerry Braswell called the meeting to order at 9:07 a.m.
Roll Call
Commissioners Present: Kerry Braswell, Tom Busch, Randy Burnside, Linda Flowers, Ted Lomax
Commissioners Absent: None
Acknowledgement of Guests
Also present were Deputy City Clerk Clinette Hayes, Human Resources Manager Tara Brown, Fire
Chief Mike Hertz, Diversity and Compliance Officer Alicia Jackson, Police Chief Stan Reno, and City
Attorney Jamie Snyder.
2. Citizen’s Comments
None
3. Approval of the Special Meeting Minutes from October 6, 2021
MOTION: T. Lomax moved, R. Burnside seconded, that the Board approve the special meeting
minutes from October 6, 2021. VOTE: All voted Aye. No Nays. Motion declared carried.
4. Discussion and Approval of the Proposed Remedy for the Outcome of the Oral Interviews held
on September 17, 2021
At the special meeting held on October 6, 2021, the Board discussed and reviewed the newly
implemented scoring system used for the Entry-Level Police Officer oral interviews held on September
17, 2021. It was determined by the Board that there was a misunderstanding of how the scoring system
was to be utilized, which effected the final outcome of the oral interviews. It was the Board’s consensus
to allow those candidates to bypass those oral interviews, regardless of their score, and move forward
in the process due to the misunderstanding of the new scoring process. Before officially voting on the
matter, the Board thought it would be best to consult the City Attorney.
City Attorney Jamie Snyder advised the Board not to change any of the candidate’s scores and that no
changes in the policy should occur without voting on a rule change. Doing so sets a negative precedence
for the future and opens up the possibility of future litigation. If it is allowed now then there is basis
for it to happen again in the future which is what needs to be avoided.
It was reiterated that the actual scores would not be changed, but would remain the same. However,
this was the first time using this new scoring system and it was admittedly misunderstood by some
members of the Board, which led to the failure of some candidates. Knowing this, the only fair thing
to do is to allow all candidates who were interviewed to move forward regardless of their final score.
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City Attorney Jamie Snyder again advised the Board not to allow candidates to move forward regardless
of their score. As stated before, it sets a precedence that can cause problems in the future. He then
provided the Board with two options that may cause the least amount of trouble.
1. Leave everything the way it is with no changes.
2. Offer each of the 5 candidates from that meeting the opportunity to re-interview with the new
scoring format regardless of whether they passed or failed.
The Board agreed that offering each candidate an opportunity to re-interview will be the best course of
action as advised by the City Attorney.
MOTION: T. Lomax moved, L. Flowers seconded, that the Board offer the opportunity for all five
candidates from the interviews held on September 17, 2021, to be re-interviewed using the new scoring
format. VOTE: Aye – Braswell, Busch, Flowers, Lomax. Nays – Burnside. Motion declared carried.
5. Approval of the Schedule of Regular Meeting Dates for Calendar Year 2022
The Board was presented with a schedule of meetings for calendar year 2022. They were given the
option to continue to meet every other month as they have in the past or meet every month.
Streamlining the police examination process has increased the need for more frequent oral interviews
with the Board. Scheduling a meeting every month will quicken the process for candidates to move
forward without a lengthy waiting period. It also makes it more convenient for the Police Department
to schedule eligible candidates to attend the Academy. Monthly meetings also eliminates the need to
poll the Board for special meeting dates, which can be difficult because of the personal schedules of
the board members. A meeting can always be cancelled if there is no business to come before the
Board.
It was the consensus of the Board to establish a regular monthly meeting schedule for 2022.
MOTION: T. Lomax moved, T. Busch seconded, that the Board approve the monthly regular meeting
schedule for calendar year 2022. VOTE: All voted Aye. No Nays. Motion declared carried.
6. Board Comments
There is a need for a special meeting to be held for additional oral interviews. The Board agreed to
hold those interviews on Thursday, November 4, 2021, at 9:00 a.m.
Commissioner Busch suggested that it may be beneficial to allow time between candidates to discuss
the potential police candidates during the oral interviews.
7. Adjournment
Meeting adjourned at 9:44 a.m.

________________________________________
Clinette C. Hayes, Deputy City Clerk

________________________________
Approved by the Board on
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BOARD OF FIRE AND
POLICE COMMISSIONERS
Thursday, November 4, 2021, at 9:00 am
SPECIAL Meeting Minutes
1. Call to Order / Roll Call
The City of Carbondale Board of Fire and Police Commissioners held a meeting on Thursday,
November 4, 2021, remotely utilizing Zoom. Chairman Kerry Braswell called the meeting to order at
9:09 a.m.
Roll Call
Commissioners Present: Kerry Braswell, Tom Busch, Linda Flowers, Ted Lomax
Commissioners Absent: Randy Burnside
Acknowledgement of Guests
Also present were Deputy City Clerk Clinette Hayes, Human Resources Manager Tara Brown,
Diversity and Compliance Officer Alicia Jackson, Lieutenant Tony Williams, and Police Chief Stan
Reno.
2. Citizen’s Comments
None
3. Closed Meeting to Conduct Oral Interviews for Entry Level and Lateral Entry Police Officer
MOTION: T. Lomax moved, T. Busch seconded, that the Board hold a closed meeting for the purpose
of discussing the appointment, employment, compensation, discipline, performance, or dismissal of
specific employees pursuant to 5 ILCS 120/2(c)(1), specifically to conduct oral interviews for Entry
Level and Lateral Entry Police Officer.
VOTE: All voted Aye. No Nays. Motion declared carried. Open session recessed at 9:13 a.m.
4. Return to Open Session
There was no formal action taken as a result of the closed meeting. There being no further business to
come before the Board, T. Lomax moved, L. Flowers seconded, that the Board return to open session.
VOTE: All voted Aye. No nays. Motion declared carried. Open session resumed at 10:34 a.m.

5. Board Comments
None
6. Adjournment
Meeting adjourned at 10:35 a.m.

________________________________________
Clinette C. Hayes, Deputy City Clerk

________________________________
Approved by the Board on

BOARD OF FIRE AND
POLICE COMMISSIONERS
Thursday, December 16, 2021, at 9:00 am
Meeting Minutes
1. Call to Order / Roll Call
The City of Carbondale Board of Fire and Police Commissioners held a meeting on Thursday,
December 16, 2021, remotely utilizing Zoom. Chairman Kerry Braswell called the meeting to order at
9:01 a.m.
Roll Call
Commissioners Present: Kerry Braswell, Randy Burnside, Tom Busch, Ted Lomax
Commissioners Absent: Linda Flowers
Acknowledgement of Guests
Also present were Deputy City Clerk Clinette Hayes, Human Resources Manager Tara Brown,
Diversity and Compliance Officer Alicia Jackson, and Lieutenant Tony Williams.
2. Citizen’s Comments
None
3. Approval of Meeting Minutes from October 28 and November 4, 2021
Commissioner Braswell suggested an amendment to item #4 from the October 28, 2021, meeting
minutes. He stated that he did not vote on this item because the only time he votes on any item is in
the event of a tie or if there is only a quorum in attendance. Therefore, he should not have been included
in the vote for that particular item. Deputy City Clerk Clinette Hayes was unclear on the matter and
would do some research to see if Commissioner Braswell’s comments regarding his voting is valid.
The Board decided to approve both sets of minutes as is for now. If the comments turn out to be valid
the proper amendments to the minutes will be made.
MOTION: R. Burnside moved, T. Busch seconded, that the Board approve the meeting minutes from
October 28 and November 4, 2021. VOTE: All voted Aye. No Nays. Motion declared carried.
4. Closed Meeting to Conduct Oral Interviews for Entry Level and Lateral Entry Police Officer
MOTION: T. Lomax moved, T. Busch seconded, that the Board hold a closed meeting for the purpose
of discussing the appointment, employment, compensation, discipline, performance, or dismissal of
specific employees pursuant to 5 ILCS 120/2(c)(1), specifically to conduct oral interviews for Entry
Level and Lateral Entry Police Officer.
VOTE: All voted Aye. No Nays. Motion declared carried. Open session recessed at 9:05 a.m.
5. Return to Open Session
There was no formal action taken as a result of the closed meeting. There being no further business to
come before the Board, T. Lomax moved, T. Busch seconded, that the Board return to open session.
VOTE: All voted Aye. No nays. Motion declared carried. Open session resumed at 9:50 a.m.
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6. Board Comments
Commissioner Burnside inquired about the Police Department’s process following the oral interviews
with the Board for entry level and later entry candidates. Lieutenant Williams explained to the Board
the administrative interviews, conditional offers, background checks, attending the academy, and the
training processes.
Members of the Board inquired about previous candidates that have gone through oral interviews. After
those interviews the Board rarely knows about the status of those candidates (i.e. hired, academy,
training). Lieutenant Williams updated the Board on the status of many of the candidates that they
have interviewed throughout the year including the most recent candidates that are heading to the
academy. The Board felt that it would be a good idea to get a status update on the candidates at each
meeting if possible.
*R. Burnside exited the meeting at 10:02 a.m.*
7. Adjournment
Meeting adjourned at 10:07 a.m.

________________________________________
Clinette C. Hayes, Deputy City Clerk

________________________________
Approved by the Board on
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Foreign Fire Minutes
Regular Meeting

07/01/2021
Call to Order 9:00 AM

Attendees
Chief Hertz, Mallady, Earll, Garza, Burnham, Young
Guests: None

Prior meeting minutes
Approved- Earll, Hertz (6-0)

Treasurer’s Report
Current Available Balance $37,208.79. Approved. Earll, Mallady (6-0)
Last Meeting Follow-up
o

Strike approval of RIT pack conversion kits. ($3500) Mallady, Earll (6-0)
 Carbondale Fire Dept. received grant to purchase.

■

Purchase of Equipment and Tools.
○ Lift for ATV skid unit. $1200. Hertz, Earll (6-0)
○ Rope rescue equipment and hardware. $4500. Garza, Earll (6-0)
○ Technical rescue PPE. Tabled for further discussion.
Purchase of Station Furnishings.
● Lawn Sprinklers $125. Mallady, Burnham. (6-0)
Purchase of Duty Apparel.
● 5.11 Work shirts for department members. $1800. Burnham, Earll (6-0)
● Traffic safety vests. Tabled for further discussion.
Purchase of Kitchen Furnishings
● None
Purchase of Fitness Equipment.
● None
Purchase of Miscellaneous Items.
● Purchase of TV’s for fitness rooms, Identifire nametags, weed trimmer.
$1050. Mallady, Burnham. (6-0)
● Purchase of office supplies $50. Hertz, Young. (6-0)
Kitchen remodel for Station #1
● Approved $18,000 Young, Mallady (6-0)

New Business

■
■

■
■
■

■

Adjourn at 9:49 AM
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Meeting minutes prepared by: Foreign Fire Insurance Board Secretary, Caleb Mallady

Foreign Fire Minutes
Regular Meeting

01/13/2022
Call to Order 9:00 AM

Attendees
Chief Hertz, Earll, Burnham, Mallady, Greathouse
Guests: None

Prior meeting minutes
Approved- Hertz, Burnham (5-0)

Treasurer’s Report
Current Available Balance $55,427.75 Approved. Hertz, Mallady (5-0)
Last Meeting Follow-up
o
o

Petrogen Torch
 Item was struck
Technical Rescue PPE
 Approved $9000. Mallady, Burnham (5-0)

New Business
■

■


■

■

Cont. on pg. 2.

Purchase of Equipment and Tools.
o Truck Belts for Truck 7,Quint 12. Approved. $1000. Mallady, Earll (5-0)
o EMR Bag- Tabled
o Hose Testing Equipment. $4500. Approved. Hertz, Mallady (5-0)
o Electric Pressure Washer $450. Approved. Mallady, Greathouse (5-0)
o Flashlight for E4 $150. Approved. Hertz, Earll (5-0)
Purchase of Station Furnishings.
 Coffee Makers for both stations and EOC. $1200.
 Approved. Burnham, Mallady (5-0)
Purchase of Duty Apparel.
o None
Purchase of Kitchen Furnishings
o $500 approved for various cutlery and dishware. Burnham, Mallady. (50)
o Microwave for Station #2. $350. Approved. Earll, Mallady (5-0)
Purchase of Fitness Equipment.
o Kettlebells and resistance bands for both stations $400. Approved.
Mallady, Earll (5-0)
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■

Purchase of Miscellaneous Items.
o Additional $500 Approved for Kitchen Remodel of Station #1. Earll,
Mallady (5-0)
o Calendar of 2022 meeting approved. Hertz, Earll (5-0)

Adjourn at 9:52 AM
Meeting minutes prepared by: Foreign Fire Insurance Board Secretary, Caleb Mallady

Carbondale Police Pension Fund
Board Meeting Minutes
May 18th, 2021

1. Call to Order/Roll Call
Board Vice President Paul Echols called the meeting to order at about 1:30 PM. Also present
electronically were board members Brandon Weisenberger, Jeff Davis, Brandon Weisenberger and
Anthony Williams, as well as Board Attorney Dennis Orsey and Kaprice Whittington. The meeting was
conducted electronically, via Go To Webinar, pursuant to the Governor’s COVID 19 Executive Order
(2021-07), allowing for electronic meetings.
2. Public Comments
N/A
3. Minutes
Davis moved, Weisenberger seconded, to approve the minutes for the April 20th board meeting. Roll call
vote: all voted yes.
4. Correspondence
A) Davis noted that Mayoral reappointment of Paul Echols through May 9th, 2023.
B) Attorney Orsey summarized the Governor’s executive order 2021-07, which authorized
electronic board meetings due to the COVID 19 pandemic.
5. Bills
Williams moved, Davis seconded, to pay the following bills:
A) $150 to Dennis Orsey for legal services beyond the quarterly retainer fee.
B) $6,070.46 to the Illinois Department of Insurance (IDOI) for a yearly compliance fee.
Roll call vote on both bills: all voted yes.
6. Treasurer’s Report
Davis presented the treasurer’s report. The fund now stands at a total of about $37.6 million, which
includes $563,000 cash. The fund has increased $8.3 million this year, and $1.1 million in April alone. It
was noted that expense fees seemed high, but they are a result of fee scheduling that is dependent
upon the success of the fund itself. Williams moved, Weisenberger seconded, to approve the treasurer’s
report. Roll call vote: all voted yes.
7. Investment Report-Patrick Donnelly of Graystone Consulting
N/A

8. Old Business
A) Davis moved, Williams seconded, to approve the decision and order regarding Trey Harris’
annual disability review, continuing his disability status. Roll call vote: all voted yes.
B) Williams moved, Davis seconded, to approve the decision and order regarding Christine
Snyder’s annual disability review, continuing her disability status. Roll call vote: all voted yes.
C) A discussion was held on the inability of getting Daniel Rice to a local doctor for his annual
disability review. The board instructed Attorney Orsey to go through Dr. Yazdi in the St. Louis
area for the review this year.
D) The board received the final IDOI audit report. It was determined that Donnie Robbins was
overpaid over a period of 17 years. After some discussion, Williams moved, Weisenberger
seconded, to table any action until a second opinion could be requested from Lauderbach and
Amen. Roll call vote: all voted yes.
9. New Business
A) Davis moved, Williams seconded, to approve the engagement letter with Kerber, Eck and
Braeckel (KEB) for the preparation of the fiscal year 2021 audit. Roll call vote: all voted yes.
B) The requests for proposals (RFP’s) for financial investment consultants have been sent out,
and will be on the June agenda for review.
C) The election ballots for the beneficiary trustee seat of the board (to fill vacancy created by
Mark Goddard’s departure) have been sent out, and are due May 25th.
10. Application for Membership
A) Anthony Stein is returning to employment as a Carbondale Police Officer, after a couple years
at SIUC. His original start date was 02/09/09, qualifying him as a tier 1 member. He left the
department on 05/21/18 to pursue employment with SIUC as a police officer. His return date to
employment with the City of Carbondale as a police officer was 04/12/20.
B) Max Cohen has applied for membership with the fund. He is a tier two applicant, who has
worked part time in Cobden and Cairo, but not before January 1, 2011, making him a tier 2
applicant.
Weisenberger moved, Williams seconded, to approve Anthony Stein as a tier 1 member of the pension
fund, and to approve Max Cohen as a tier 2 member of the fund. Roll call vote: All voted yes.
11. Application for Benefits
Davis presented figures for a recalculation of Mike Vaughn’s pension, which are a result of the passage
of a contract that retroactively predated Vaughn’s retirement date. His old annual benefit was based on
a salary of $71,011.20. The new contract in effect makes the salary $72,446.40. This results in a new
annual pension for Vaughn of $38,034.36. There is also a $2,453.83 prorated monthly salary based on 24
days of Vaughn’s first month retirement. Williams moved, Weisenberger seconded, to approve the new
figures presented by Davis. Roll call vote: all voted yes.

12. Next Meeting Date/Adjournment
The next meeting will be held on June 15th, 2021 at 1:30 PM. The meeting will likely be in person, as
COVID 19 restrictions continue to decrease. Williams moved, Weisenberger seconded, to adjourn. Roll
call vote; all voted yes.
Respectfully Submitted,

Anthony Williams
Board Secretary

