Carbondale Public Library Board of Trustees
Wednesday, January 9, 2019
4:30 p.m.
MINUTES
Call to order.
Called to order at 4:34 p.m.

Meeting Room
405 West Main St.

Roll call.
Introductions, audience and visitors. Visitors are asked to introduce themselves at this time and present any
issues they wish to discuss. Visitors wishing to address specific agenda items will be granted two to five
minutes at the discretion of the President, not to exceed a total of twenty minutes. The Library Board may
cut short any comments that are irrelevant, repetitious, or disruptive. (Id. at 1425-26).
Present.
Susan Tulis, Vice President (2)
Joyce Hayes, Secretary (1)
Philip Brown
Roland Person (2)
Don Prosser (2)
Harriet Simon (2)
Absent.
Barbara Levine, President (1)
Julian Pei, Treasurer (2)
The number following the Trustee’s name indicates the number of absences this fiscal year. One seat is
currently vacant.
Staff present.
Diana Brawley Sussman, Library Director; Gwen Hall Grosshenrich, Finance Manager
Visitors present.
Ten visitors.
President’s report.
None.
Secretary’s report.
1. Approval of the December 12, 2018 minutes. Philip Brown made a motion to accept the minutes. Roland
Person seconded. MOTION passed unanimously.
Correspondence and communications.
None.
Financial report.
1. Approval of bills payable up to and including bills due January 15, 2019 to February 15, 2019. Don
Prosser made a motion to pay the bills. Roland Person seconded. MOTION passed unanimously.
2. Acceptance of the financial report for December 2018. We have received all but about $96,000.00 in
property tax revenue for this fiscal year. Joyce Hayes made a motion to accept the financial report. Philip
Brown seconded. MOTION passed unanimously.

Librarian’s report.
1. Building and grounds maintenance and Live & Learn Construction Grant. The Director showed the Live
and Learn Construction Grant Facilities Plan, photos, and budget to the board for projects to be completed
in the coming fiscal year, if funded, including a new roof on the main building, and a glassed-in teen and
youth room.
2. Review and acceptance of investment policy. The Director polled other libraries and spoke with the State
Library about investment policies that may be catered more to our library’s specific practices, but found no
relevant models. Don Prosser is reviewing the policy. Philip Brown made a motion to adopt and continue
with the current investment policy until and unless it is amended. Roland Person seconded. MOTION
passed unanimously.
3. Review of executive session minutes. Roland Person made a motion to keep all executive session minutes
closed. Joyce Hayes seconded. MOTION passed unanimously.

4. Per Capita Grant requirement: Review Chapter 8, Public Services: Reference and Reader’s Advisory
Services, of “Serving Our Public 3.0: Standards for Illinois Public Libraries, 2014.” The chapter was
discussed. The checklist was reviewed, and no items were left unchecked.
5. Discuss Carbondale Warming Center. Members of the Board expressed appreciation to the Director for
working on this project on the library’s behalf alongside several community partners. Some felt that some of
the press about the Warming Center was confusing or incorrect. Information about the Warming Center can
be found at https://carbondalewarmingcenter.weebly.com
6. Other. The Carbondale Public Library and Effingham Public Library are working with the Illinois Library
Association to organize the Southern Illinois ILA Legislative Luncheon on February 8 at the Effingham
Public Library. Library stakeholders and legislators will learn about legislative issues impacting libraries.
Committee reports.
None.
Unfinished business.
None.
New business.
None.
Other.
None.
Adjournment.
Adjourned at 5:10 p.m.
Next Board Meetings for 2019 (all in Public Library meeting room, 4:30 p.m., second Wednesday of each
month): February 13, March 13, April 10, May 8, June 12, July 10, August 14, September 11, October 9,
November 13, December 11
Respectfully submitted:

Joyce Hayes, Secretary
Prepared by: Diana Brawley Sussman, Library Director

Carbondale Public Library Board of Trustees
Wednesday, February 13, 2019
4:30 p.m.
MINUTES
Call to order.
Called to order at 4:30 p.m.

Meeting Room
405 West Main St.

Roll call.
Introductions, audience and visitors. Visitors are asked to introduce themselves at this time and present any
issues they wish to discuss. Visitors wishing to address specific agenda items will be granted two to five
minutes at the discretion of the President, not to exceed a total of twenty minutes. The Library Board may
cut short any comments that are irrelevant, repetitious, or disruptive. (Id. at 1425-26).
Present.
Barbara Levine, President (1)
Joyce Hayes, Secretary (1)
Julian Pei, Treasurer (2)
Philip Brown
Roland Person (2)
Don Prosser (2)
Harriet Simon (2)
Absent.
Susan Tulis, Vice President (3)
The number following the Trustee’s name indicates the number of absences this fiscal year. One seat is
currently vacant.
Staff present.
Diana Brawley Sussman, Library Director; Gwen Hall Grosshenrich, Finance Manager
Visitors present.
Three visitors.
President’s report.
None.
Secretary’s report.
1. Approval of the January 9, 2019 minutes. Harriet Simon made a motion to approve the minutes. Roland
Person seconded. MOTION passed unanimously.
Correspondence and communications.
None.
Financial report.
1. Approval of bills payable up to and including bills due February 15, 2019 to March 15, 2019. Notable
bills include databases and books as we approach end-of-year spending. Barbara Levine suggested that we
look into purchasing more audio books and e-books. Roland Person made a motion to pay bills. Philip
Brown seconded. MOTION passed unanimously.
2. Approval of the final FY20 budget. Julian Pei made a motion to approve the budget. Roland Person
seconded. MOTION passed unanimously.
3. Consideration and approval to open an account for a Community Cares account. Our Social Work Interns
have often found that there are miscellaneous needs that they have trouble meeting through any available
services. They often refer these needs to area churches, which then struggle to vet and meet the need. We
are examining partnerships and methods for possibly filling those service gaps. If the library were to serve

as the fiscal agent on a “Community Cares” account to cover these expenses, a bonded employee would
need to be in charge of the final sign-off. Township Relief and other relief funds would have to be utilized
first. We will check with other libraries that have social workers about whether they offer relief funds.
Before opening an account, we would need to check with insurance providers about any liability issues. The
board is not sure that the library would be the appropriate fiscal agent. Perhaps we could find ways to better
support and partner with the Township, churches, and other agencies to increase the availability of funds.
The library won’t open an account for this purpose at this time. We will continue to research, and discuss it.
4. Consider moving the library’s checking account to a local bank. A while back the board suggested that
we look into switching to a local bank in order to support the local economy. Our Finance Manager
investigated local options and found that First Southern Bank offers interest checking with no monthly fee,
insured beyond $250,000. Julian Pei made a motion to move the library’s checking account to First
Southern Bank. Joyce Hayes seconded. MOTION passed unanimously.
5. Acceptance of the financial report for January 2019. Our Per Capita grant funds have arrived. We are still
expecting more property tax revenue. Roland Person made a motion to accept the financial report. Philip
Brown seconded. MOTION passed unanimously.
Librarian’s report.
1. Building and grounds maintenance. We discovered that someone had broken into our brick cooling tower
enclosure and done some damage to the plumbing in there. We are having the damage assessed to determine
the cost of the repair. Doors to the restrooms need refinishing and given new (or renovated) strike plates.
2. Other: - Discussed how the minimum wage increase will impact our budget. Our minimum wage is
currently $10 for shelvers; $11 for circulation clerks. So, we will not be impacted in the coming fiscal year,
though we will be impacted in the future. For example, if we were to raise our minimum wage in May, 2019
(including adjustments to ensure that professional and long-term staff members are all above minimum
wage) the annual cost would be $70,000.
- Discussed the impact of potential tax cap legislation.
- The Carbondale Warming Center seems to be going well.
Committee reports.
None.
Unfinished business.
1. Investment policy. Tabled.
New business.
None.
Other.
Patron behavior: Discussed banning a patron “CG” who has checked out hundreds of dollars’ worth of video
games and never returned them. He then resorted to convincing others to check out games for him. Again,
he never returned the items, resulting in hundreds in fines and lost item fees for those patrons. He has been
warned that he would be banned from the library if he did this again. He has done this again, on a minor’s
card. Don Prosser made a motion to ban CG for 6 months, and to file a complaint with the Carbondale
Police Department for theft. Joyce Hayes seconded. MOTION passed unanimously.
Adjournment.
Adjourned at 5:30 p.m.
Next Board Meetings for 2019 (all in Public Library meeting room, 4:30 p.m., second Wednesday of each
month): March 13, April 10, May 8, June 12, July 10, August 14, September 11, October 9, November 13,
December 11
Respectfully submitted:
Joyce Hayes, Secretary
Prepared by: Diana Brawley Sussman, Library Director

Carbondale Public Library Board of Trustees
Wednesday, March 13, 2019
4:30 p.m.
MINUTES
Call to order.
Called to order at 4:32 p.m.

Meeting Room
405 West Main St.

Roll call.
Introductions, audience and visitors. Visitors are asked to introduce themselves at this time and present any
issues they wish to discuss. Visitors wishing to address specific agenda items will be granted two to five
minutes at the discretion of the President, not to exceed a total of twenty minutes. The Library Board may
cut short any comments that are irrelevant, repetitious, or disruptive. (Id. at 1425-26).
Present.
Barbara Levine, President (1)
Susan Tulis, Vice President (3)
Joyce Hayes, Secretary (1)
Julian Pei, Treasurer (2)
Philip Brown
Don Prosser (2)
Absent.
Roland Person (3)
Harriet Simon (3)
The number following the Trustee’s name indicates the number of absences this fiscal year. One seat is
currently vacant.
Staff present.
Diana Brawley Sussman, Library Director; Gwen Hall Grosshenrich, Finance Manager
Visitors present.
One visitor.
President’s report.
None.
Secretary’s report.
1. Approval of the February 13, 2019 minutes. Philip Brown made a motion to approve the minutes with
two minor corrections. Susan Tulis seconded. MOTION passed unanimously.
Correspondence and communications.
None.
Financial report.
1. Approval of bills payable up to and including bills due March 15, 2019 to April 15, 2019. We are
renewing databases, such as Gale and Junior Library Guild, and reaching the end of fiscal year spending.
Julian Pei made a MOTION to pay bills. Susan Tulis seconded. MOTION passed unanimously.

2. Acceptance of the financial report for January 2020. We have received all but about $3,400 of the
property tax levy. As directed by the Board we have opened a checking account at First Southern Bank and
are in the process of transferring from First Mid-Illinois Bank to First Southern. Don Prosser moved to
accept the financial report. Julian Pei seconded. MOTION passed unanimously.
Librarian’s report.
1. Building and grounds maintenance. The board noted that the bathroom doors are looking shabby. The
Director will see what the Maintenance Manager can do to improve them.
2. Community Cares. The Director and Social Work Interns are meeting with the Newman Center and
Carbondale Township to learn more about emergency resources to determine how to fill service gaps and
streamline the vetting process for those requests.
3. Property for sale beside the library. The property has been listed at a price that is beyond the library’s
means.
4. Other. The Director is working with a committee of area librarians to develop continuing education
opportunities for region-wide library staff. The Carbondale Public Library staff will attend the Reaching
Forward South conference for their annual staff day, as this affordable conference, designed for front-line
library staff, will take place in Carbondale on May 17. The Director is serving on the Illinois State Library’s
Literacy Grant Review Committee. We submitted a Live & Learn Construction Grant for roof repair and
construction of a glassed-in youth room. That grant committee will meet on March 14th to score
applications. The Illinois Secretary of State will then approve or deny funding of scored applications.
The board was asked whether it would be okay for an employee to plug in an electric car during work shifts.
They agreed by consensus to allow this.
Committee reports.
None.
Unfinished business.
1. Investment policy. Philip Brown moved to accept the investment of public funds policy as amended.
Joyce Hayes seconded. MOTION passed unanimously.
New business.
Other.
1. Patron conduct. On 3/9/19 a patron (SG) was banned for repeatedly verbally assaulting a librarian. This
person has been at the center of a lot of disruptive group behavior, and he has been pursued in the library by
the police a few times in the past month for fighting (though not on library property). Philip Brown moved
to ban SG until and unless further notice. Don Prosser seconded. MOTION passed unanimously.
Adjournment.
Adjourned at 5:25 p.m.
Next Board Meetings for 2019 (all in Public Library meeting room, 4:30 p.m., second Wednesday of each
month): April 10, May 8, June 12, July 10, August 14, September 11, October 9, November 13, December
11
Respectfully submitted:

Joyce Hayes, Secretary
Prepared by: Diana Brawley Sussman, Library Director

Carbondale Public Library Board of Trustees
Wednesday, April 10, 2019
4:30 p.m.
MINUTES
Call to order.
Called to order at 4:32 p.m.

Meeting Room
405 West Main St.

Roll call.
Introductions, audience and visitors. Visitors are asked to introduce themselves at this time and present any
issues they wish to discuss. Visitors wishing to address specific agenda items will be granted two to five
minutes at the discretion of the President, not to exceed a total of twenty minutes. The Library Board may
cut short any comments that are irrelevant, repetitious, or disruptive. (Id. at 1425-26).
Present.
Barbara Levine, President (1)
Susan Tulis, Vice President (3)
Joyce Hayes, Secretary (1)
Philip Brown
Don Prosser (2)
Harriet Simon (3)
Absent.
Roland Person (4)
Julian Pei, Treasurer (3)
The number following the Trustee’s name indicates the number of absences this fiscal year. One seat is
currently vacant.
Staff present.
Diana Brawley Sussman, Library Director; Gwen Hall Grosshenrich, Finance Manager
Visitors present.
Ten visitors.
President’s report.
None.
Secretary’s report.
1. Approval of March 13, 2019 minutes. Philip Brown made a motion to approve the minutes. Susan Tulis
seconded. MOTION passed unanimously.
Correspondence and communications.
Financial report.
1. Approval of bills payable up to and including bills due April 16, 2019 to May 15, 2019. Bills of note
include annual database subscriptions. Harriet Simon made a motion to pay the bills. Joyce Hayes seconded.
MOTION passed unanimously.
2. Set Finance Committee meeting near end of April. Meeting set for April 29.

3. Susan Tulis made a motion to authorize the finance committee to approve all bills to be paid by the last
day of the fiscal year, not to exceed budgetary authority. Harriet Simon seconded. MOTION passed
unanimously.
4. Acceptance of the financial report for March 2019. The Finance Manager noted that all replacement tax
(minus $245) has been received.
Librarian’s report.
1. Building and grounds maintenance. The Maintenance Manager Josh Fenton attempted to refinish
restroom doors, but that did not work well, so new doors have been purchased. He is sanding and finishing
them. Furniture is being purchased for the children’s area.
2. Review of April 9th budget hearing. There were no questions about the library’s budget at the City
Council’s budget hearing.
3. Warming Center. The Carbondale Warming Center served 57 individuals, including 20 women over the
course of 72 nights. These participation numbers show a larger need than we had expected.
4. Other. The library will be adding Hoopla digital services.
Committee reports.
None.
Unfinished business.
None.
New business.
None.
Other.
1. Patron conduct. The person (S.G.) banned last month was cited multiple times on library grounds. He
then broke a bottle in the parking lot and verbally assaulted the library director outside next to the library.
The police were notified.
Adjournment.
Adjourned at 4:55 p.m.
Next Board Meetings for 2019 (all in Public Library meeting room, 4:30 p.m., second Wednesday of each
month): May 8, June 12, July 10, August 14, September 11, October 9, November 13, December 11.
Respectfully submitted:

Joyce Hayes, Secretary
Prepared by: Diana Brawley Sussman, Library Director

Carbondale Public Library Board of Trustees
Wednesday, May 8, 2019
4:30 p.m.
MINUTES
Call to order.
Called to order at 4:32 p.m.

Meeting Room
405 West Main St.

Roll call.
Introductions, audience and visitors. Visitors are asked to introduce themselves at this time and present any
issues they wish to discuss. Visitors wishing to address specific agenda items will be granted two to five
minutes at the discretion of the President, not to exceed a total of twenty minutes. The Library Board may
cut short any comments that are irrelevant, repetitious, or disruptive. (Id. at 1425-26).
Present.
Barbara Levine, President
Susan Tulis, Vice President
Joyce Hayes, Secretary
Philip Brown
Roland Person
Don Prosser
Harriet Simon
Absent.
Julian Pei, Treasurer (1 excused)
The number following the Trustee’s name indicates the number of absences this fiscal year. One seat is
currently vacant.
Staff present.
Diana Brawley Sussman, Library Director; Gwen Hall Grosshenrich, Finance Manager
Visitors present.
One visitor asked about the cost of nonresident fees.
President’s report.
1. The Board president has the option to excuse one or more absences from a Board member missing more
than 3 meetings in FY19 if those absences are in accordance with Board bylaws. Board President Barbara
Levine excused one absence due to illness for Roland Person in FY 2018, and today’s absence due to illness
for Julian Pei.
Secretary’s report.
1. Approval of April 10, 2019 minutes. Roland Person made a motion to accept the minutes with minor
corrections. Susan Tulis seconded. MOTION passed unanimously.
Correspondence and communications.
1. Live & Learn Construction Grant not awarded. Don Prosser made a motion to amend the budget to reflect
the denial of the grant. Roland Person seconded. MOTION passed unanimously. The Library Director will
prepare a budget amendment.
Financial report.
1. Approval of bills payable up to and including bills due May 16, 2019 to June 15, 2019. Harriet Simon
made a motion to approve payment of bills. Susan Tulis seconded. MOTION passed unanimously.
2. Acceptance of the financial report for April 2019. The financial report includes figures that are almost

complete for FY2018, minus any adjustments from the city, and final interest calculations. The Board
requested that amounts budgeted for retirement be separated in budget reports to specify IMRF, Social
Security, etc., so that the expenses are better matched with the appropriate line item. Susan Tulis made a
motion to accept the financial report. Harriet Simon seconded. MOTION passed unanimously.
Librarian’s report.
1. Building and grounds maintenance:
- The library signed a contract with Harmon Concrete Construction in November of 2018 for the completion
of a small portion of concrete. Harmon Concrete requested upfront payment of $400 for materials costs. We
have reached out to Harmon Concrete several times, but as of today no work has been done on the project.
The Board advised the Director to write Harmon Concrete a letter explaining that if the job is not completed
before the next Board meeting the Board will take further action. The Board is very uncomfortable and
unhappy and expects this job to be completed.
- The Board asked the Director to get an estimate on the cost of replacing the roof on the Brush building.
2. Vote on method for collecting non-resident fees. Don Prosser made a motion to continue using the
nonresident fee formula we currently use, which employs the tax bill method with our own formula for
calculating the fee for renters. Roland Person seconded. MOTION passed unanimously. Philip Brown asked
whether there are exemptions or discounts for seniors. The Director confirmed that all property tax
exemptions on an individual’s property tax bill are subtracted prior to calculating their nonresident fee. This
includes exemptions for owner occupied property, senior citizens, and any other exemptions.
3. Trustee terms of office. Susan Tulis and Philip Brown both have terms expiring at the end of June, 2019.
They both stated their interest in being reappointed to another three-year term. The Director will convey this
to the Mayor so that he may consider reappointing them.
4. Other. The Director discussed the impressive work done by the library’s two Social Work Interns Joy
Greer-Medley and Shyenda Jacobs this school year. They’ve completed their internships. SIU’s MSW
internships do not take place over the summer. Our new intern(s) will be selected in the fall semester.
Committee reports.
1. Approval of 4/29/19 Finance Committee minutes. Susan Tulis moved to approve the minutes with minor
corrections. Roland Person seconded. MOTION passed unanimously.
Unfinished business.
None.
New business.
Patron behavior. None.
Other.
None.
Adjournment.
Adjourned at 5:20 p.m.
Next Board Meetings for 2019 (all in Public Library meeting room, 4:30 p.m., second Wednesday of each
month): June 12, July 10, August 14, September 11, October 9, November 13, December 11.
Respectfully submitted:

Joyce Hayes, Secretary
Prepared by: Diana Brawley Sussman, Library Director

Carbondale Public Library Board of Trustees
Wednesday, June 12, 2019
4:30 p.m.
MINUTES
Call to order.
Called to order at 4:30 p.m.

Meeting Room
405 West Main St.

Roll call.
Introductions, audience and visitors. Visitors are asked to introduce themselves at this time and present any
issues they wish to discuss. Visitors wishing to address specific agenda items will be granted two to five
minutes at the discretion of the President, not to exceed a total of twenty minutes. The Library Board may
cut short any comments that are irrelevant, repetitious, or disruptive. (Id. at 1425-26).
Present.
Barbara Levine, President
Susan Tulis, Vice President
Joyce Hayes, Secretary
Philip Brown
Don Prosser
Absent.
Julian Pei, Treasurer (2; 1 excused)
Roland Person (1)
Harriet Simon (1)
The number following the Trustee’s name indicates the number of absences this fiscal year. One seat is
currently vacant.
Staff present.
Diana Brawley Sussman, Library Director; Gwen Hall Grosshenrich, Finance Manager
Visitors present.
None.
President’s report.
1. Election of Trustee officers (Treasurer and Secretary) to begin service July, 2019. Susan Tulis made a
motion to elect Julian Pei for a second term as Treasurer, and Roland Person for a first term as Secretary.
Don Prosser seconded. MOTION passed unanimously.
Secretary’s report.
1. Approval of May 8, 2019 minutes. Susan Tulis made a motion to approve the minutes. Joyce Hayes
seconded. MOTION passed unanimously.
Correspondence and communications.
None.
Financial report.
1. Approval of bills payable up to and including bills due June 16, 2019 to July 15, 2019. Some of the larger
bills include Baker & Taylor and Cox subscriptions. Don Prosser made a motion to pay the bills. Philip
Brown seconded. MOTION passed unanimously.
2. Acceptance of the financial report for May 2019. Hoopla’s pricing model was discussed. End of the fiscal

year financials have been submitted to the city for the annual audit. Philip Brown moved to accept the
financial report. Joyce Hayes seconded. MOTION passed unanimously.
Librarian’s report.
1. Building and grounds maintenance. We have new restroom doors. Our Maintenance Manager Josh
Fenton did all of the labor, finishing and hanging the doors, and installing the hardware. The project cost
roughly $800 for the two solid wood doors, hardware, signage, and finishing materials. There are new tables
and chairs in the children’s area. The board asked the Director to ask the city attorney to write a letter to
Harmon Concrete, explaining that the company has defaulted on their contract, demanding that they return
the $400 payment for supplies to the library, or face litigation.
2. Vote to appoint FOIA/OMA officer(s). Joyce Hayes made a motion to continue with our existing FOIA
and OMA officers. FOIA officers are Diana Brawley Sussman, Library Director, and Gwen Hall
Grosshenrich, Finance Manager. OMA officers are Barbara Levine, Board President, and Diana Brawley
Sussman, Library Director. Susan Tulis seconded. MOTION passed unanimously.
3. Review and approval of minutes from closed sessions. Don Prosser moved that we approve the November
14, 2018 executive session minutes, the corrected list of closed session minutes, and to keep all minutes on
the list closed for another 6 months. Susan Tulis seconded. MOTION passed unanimously.
4. Adopt prevailing wage ordinance. Don Prosser made a motion to adopt the prevailing wage ordinance.
Philip Brown seconded. Roll call was taken. 5 yes. 0 no. 0 abstentions. MOTION passed unanimously.
5. Neighborhood crime; parking lot cameras. The board discussed ways to reduce crime and encourage
safety in the neighborhood. There have been some violent incidents occurring between neighbors, and some
concern expressed by a community member. The Director has spoken with the City Manager about the
possibility of installing the city-owned camera system in the library’s parking lot and/or outdoor areas. Don
Prosser moved that we pursue cameras with the city, as many as they’ll put on library property, such as
parking lot, Brush building, etc. and Susan Tulis seconded. MOTION passed unanimously.
6. Other. Discussed the Rotary Club grant to create a documentary about Nonviolent Carbondale. The
Director has been asked to serve on a panel about Free Speech at the School of the Art Institute in Chicago.
The program will be broadcast locally to a live audience at Morris Library on October 1st. Barbara Levine
stated that the Director is to be commended for bringing notoriety to the library. The Director thanked the
board for their vision and understanding of the larger purpose of libraries.
Committee reports.
None.
Unfinished business.
None.
New business.
None.
Other.
1. Patron behavior. None.
Adjournment.
Adjourned at 5:20 p.m.
Next Board Meetings for 2019 (all in Public Library meeting room, 4:30 p.m., second Wednesday of each
month): July 10, August 14, September 11, October 9, November 13, December 11.
Respectfully submitted:
Joyce Hayes, Secretary
Prepared by: Diana Brawley Sussman, Library Director

Foreign Fire Minutes
6/13/19
Call to Order 8:58 AM

Attendees
Chief Hertz, Schultz, Seger, Young, Brown, Mallady, Earll
Guests: Matt Wozniak, Sean Sherwood, Courtney Looft, Wes Smith

Prior meeting minutes
Approved- Hertz, Brown (7-0)

Last Meeting Follow-up
1. Tabled proposal of New York Hook to be discussed.

New Business
2. Chief Hertz advises board members to support local businesses by purchasing locally whenever
feasible.
3. Seger advises the treasurer’s account will begin to utilize electronic statements.
4. Seger brought up possibility of switching account to another bank due to continued purchase
issues with current account holder. Board will make contact with Banterra to explore new account
options.
5. Treasurer's report:
○

Current avail balance- $31,023.44

○

Motion to approve Young, Earll (7-0)

6. Purchase grill cover for station 2. $200 Hertz, Seger (7-0)
7. Purchase privacy slats for station 1 fencing. $900. Seger, Earll (7-0)
8. Purchase command boards. $125. Hertz, Young (7-0)
9. Purchase pull-up bars $300. Seger, Brown (7-0)
10. Purchase of 6’ and 8’ New York Hooks $400. Schultz, Earll (7-0)
11. Purchase of thermal imaging cameras. Tabled. Seger
○

Consensus of the board this is a Life Safety tool and should be provided through the city
budget as a Life Safety essential need.

12. Purchase lawn mower for station 2. Tabled by Schultz
○

Special meeting scheduled for 6/26/19

2

13. Purchase of station computers, electronic notebooks, memory for toughbook computers, SSD for
toughbooks, and Windows 10 Pro.
○

Motion made by Chief Hertz. Failed to receive a 2nd. Motion dies. (1-6)

○

Consensus of the board is these items are not an item to be purchased by foreign fire
insurance board funding. Items are the responsibility of the city to provide.

Motion to Adjourn 9:43 AM Schultz, Earll

Foreign Fire Minutes
6/28/19
Special Meeting
Call to Order 8:54 AM

Attendees
Chief Hertz, Schultz, Seger, Brown, Earll
Guests: Capt. Crippen

Prior meeting minutes
Approved- Brown, Earll (5-0)

Last Meeting Follow-up
1. Tabled items.
○

Mowers

○

Thermal Imaging Camera

New Business
2. Purchase lawn mower for both stations for $12,130.00 Earll, Brown. (5-0)
3. Purchase 1 Thermal Imaging Camera for Engine for $8680.00 Schultz, Earll. (5-0)

Motion to Adjourn 9:00 AM Schultz, Earll

CITY OF CARBONDALE, ILLINOIS
LIQUOR ADVISORY BOARD
Minutes of the Regular Meeting of
Thursday, May 23, 2019

The City of Carbondale’s Liquor Advisory Board held a meeting on Thursday, May 23, 2019, in Room 103 of
Carbondale City Hall, 200 South Illinois Avenue. Chair Donald Monty called the meeting to order at 5:32 p.m. with
the following-named members of the Board present/absent:
1. Roll Call
Present: John Mills, Mark Robinson, Steve Payne (5:36 p.m), Tasis Karayiannis, Donald Monty, Colton
Newlin, and David Cisco
Absent: None
A quorum was available to take action on the agenda items. City Staff present for the meeting included City Clerk
Jennifer Sorrell, Police Lieutenant Dave Kemp, and Building & Neighborhood Services Supervisor John Lenzini.
2. Approval of Minutes from April 4, 2019, as amended
C. Newlin moved, M. Robinson seconded, to approve the minutes of April 4, 2019. VOTE: All voted aye; motion
declared carried.
3. Review and Acceptance of Third Quarter Reports from Police and Development Services
MOTION: J. Mills moved, T. Karayiannis seconded, to accept and forward the Third Quarter Reports from the
Police Department and Development Services. VOTE: All voted aye; motion declared carried.
4. Review of 2019-2020 Liquor License Renewal Applications and Materials
Renewal notices were mailed out to liquor establishments at the end of February with a submission deadline of
May 1. A spreadsheet summary was provided to the Board to assist them in their review of renewal items. The
summary included those establishments whose renewal process is complete, those establishments who have
outstanding items and what items are outstanding, and other important notes related to their renewal.
There are currently four liquor establishments who have not submitted a liquor license renewal application. Tres
Hombres, Newell House, House of Leisure, and Sergio’s. Tres Hombres and Newell House are current liquor
license holders while House of Leisure and Sergio’s have been approved, but are currently not licensed. The Board
stated that it will be the Local Liquor Control Commission’s decision whether to consider these four
establishments or to send their applications to the Liquor Advisory Board for review and recommendation. There
was concern if there would be sufficient time to be approved for renewal before their current license expires on
June 30.
Upon further discussion of late liquor renewal applications it was reiterated from the last year’s liquor renewal
meeting that the Liquor Commission should seriously consider instituting some sort of penalty or late fee.

Liquor Advisory Board Meeting Minutes 05-23-2019

MOTION: M. Robinson moved, Colton Newlin seconded, to submit the 2019-2020 liquor license renewal
applications to the Local Liquor Control Commission as read, and recommend approval contingent upon receipt
of outstanding items, with the exception of those who have not yet submitted their renewal applications.
A friendly amendment to the motion was suggested to exclude consideration of applications that were submitted
incorrectly or incomplete. It was explained to the Board that an incomplete or incorrect application is considered
an outstanding item and a license will not be issued until the application is corrected or complete.
VOTE: All voted aye; motion declared carried.
It was requested that the minutes reflect the need for the Local Liquor Control Commission’s decision to either
consider those applicants who have not submitted their liquor license renewals or defer consideration of those
establishments until the Liquor Advisory Board has had an opportunity to review.
5. Election of Officers for 2019-2020 License Year
MOTION: J. Mills moved to nominate D. Monty as Chair; M. Robinson seconded the nomination. There were
no other individuals nominated. VOTE: All voted in favor of Don Monty remaining as Chair. (D. Monty
abstained)
MOTION: J. Mills moved to nominate D. Cisco as Vice Chair; M. Robinson seconded the nomination. There
were no other individuals nominated. VOTE: All voted in favor of David Cisco as Vice Chair. (D. Cisco
abstained)
6. Citizens’ Comments
Next Meeting: July 11, 2019
Meeting topics to include L.A.B. bylaws change to reflect changes in the Title Two rewrite and review of
upcoming City Code change proposals.
The Board was apprised of the status of the State’s LC-13 Program which is soon to be eliminated.
7. Adjournment
Meeting adjourned at 6:17 p.m.

________________________________
Jennifer R. Sorrell, City Clerk

_____________________________
Date Approved
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CITY OF CARBONDALE, ILLINOIS
LIQUOR ADVISORY BOARD
Minutes of the Special Meeting
Monday, June 17, 2019

The City of Carbondale’s Liquor Advisory Board held a Special Meeting on Monday, June 17, 2019, in Room 103
of Carbondale City Hall, 200 South Illinois Avenue. Chair Donald Monty called the meeting to order at 5:01 p.m.
with the following-named members of the Board present/absent:
1. Roll Call
Present: John Mills, Mark Robinson, Steve Payne, David Cisco, Colton Newlin, and Don Monty
Absent: Tasis Karayiannis (excused)
A quorum was available to take action on the agenda items. City Staff present for the meeting included City Clerk
Jennifer Sorrell and Building & Neighborhood Services Supervisor John Lenzini.
2. Consideration of Renewal Applications from Mendez Family Inc. d/b/a Sergio’s Cantina and Los Gringos
Inc. d/b/a Tres Hombres for the 2019 – 2020 Liquor License Year
The Board remarked to the licensees present that the matter of late applications and items has been a long-standing
problem, and that the City Council may be acting on this by means of adopting a penalty for the late submission
of applications.
Sergio’s
The Board asked Mr. Mendez why his application was submitted on May 24. Sergio Mendez spoke about having
gaming machines at his location, and ongoing issues with health department and a ventilation hood. John Lenzini
commented on the amount of work that Mr. Mendez had completed.
M. Robinson moved, J. Mills seconded, to recommend approval of the application and forward it to the Local
Liquor Control Commission. VOTE: All voted aye; motion declared carried.
Tres Hombres
The Board asked Mr. Vaughn why his application was submitted on June 7. Jeff Vaughn stated that he had gone
through his mail and could not locate a renewal packet. Further, he did not find an email from the City Clerk’s
office which was sent on May 3 as a reminder. The Board asked about the email address provided on the renewal
applications. The Clerk noted that for the past three years, the email address has not been useable for
communications from the City. Mr. Vaughn stated that he used it successfully in other communications. The
Board noted that the percentage of food/non-alcoholic beverages did not meet the 51% threshold; the City Clerk
recalled that at a renewal meeting the previous year, the City Attorney indicated that the amount of sales reported
for video gaming could not be used in the calculation, but was still required to be reported. Removing the video
gaming totals moved the food/non-alcoholic beverage sales just barely above 51%.
J. Mills moved, D. Cisco seconded, to recommend approval of the application and forward it to the Local Liquor
Control Commission. VOTE: All voted aye; motion declared carried.
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3. Citizens’ Comments
The Clerk noted that the next scheduled date is July 11, but it is not clear what business will be conducted.
4. Adjournment
Meeting adjourned at 5:22 p.m.

________________________________
Jennifer R. Sorrell, City Clerk

_____________________________
Date Approved
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CITY OF CARBONDALE, ILLINOIS
LIQUOR ADVISORY BOARD
Minutes of the Regular Meeting
Thursday, July 11, 2019

The City of Carbondale’s Liquor Advisory Board held a meeting on Thursday, July 11, 2019, in Room 103 of
Carbondale City Hall, 200 South Illinois Avenue. Chair Donald Monty called the meeting to order at 5:30 p.m. with
the following-named members of the Board present/absent:
1. Roll Call
Present: John Mills, Tasis Karayiannis, Steve Payne, David Cisco, Colton Newlin, and Don Monty
Absent: Mark Robinson (6:36 p.m. – Steve Payne exited)
A quorum was available to take action on the agenda items. City Staff present for the meeting included City Clerk
Jennifer Sorrell, City Attorney Jamie Snyder, Economic Development Director Steven Mitchell, and Building &
Neighborhood Services Supervisor John Lenzini.
2. Approval of Minutes from the L.A.B. Meetings of May 23 and June 17, 2019
D. Cisco moved, J. Mills seconded, to approve the meeting minutes from May 23 and June 17, 2019. VOTE: All
voted aye; motion declared carried.
3. Discussion Regarding Carbondale Musician Advisory Council’s Recommendations for Amendments to
Titles Five and Two as it Relates to Legal Entry Age
CMAC members present included Jack McCarthy, Jon Dalessio, Sally Carter, Jenny Johnson, FiddleRick
Johnson, Ashley Poshard, Steven Mitchell, Chris Wissmann, and Bill Robbins. They were attending to present
proposed amendments to the City Code Titles Two (Alcoholic Liquor) and Five (Entertainment Club) as it relates
to entry age. Their proposal included lowering the entry age for Class B licenses to 18 years of age and
establishing a special rider for Class B licenses, capped at 3, which would allow for all ages shows. Specifically,
they recommend striking the teen clubs language Title Five, Chapter 11 “entertainment clubs” and replacing it
with a rider in Title Two for all ages show language: “A club may allow or permit a person between the ages of
sixteen and eighteen to enter or remain upon its premises on Fridays from 5:00 p.m. to 10:00 p.m., on Saturdays
from 5:00 p.m. to 10:00 p.m., and Sundays through Thursdays from 5:00 p.m. to 10:00 p.m.”
The Board made inquiries of the City Attorney about the amendment to Title Five which addresses, in part, adult
entertainment. CMAC representatives suggested that this should not be open to just any licensee and once
adopted, if the cap was not immediately filled, to drop the number on the cap to prevent irresponsible licensees
from obtaining the rider. The City Attorney noted that handpicking the licensees cannot be permitted. It was then
noted from the CMAC representatives that they wanted to try this out with a small number of locations to see if
it would be successful. Further, they stated that legal adults at the age of 18 should be able to enter a bar at any
time, but that due to the curfew, 16 and 17 year olds should leave the all ages shows in sufficient time to allow
them to make the curfew. It was noted that it would be at the bar’s discretion whether to have the all ages hours
at all times or during certain events.
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Utilizing Sally Carter as an example, it was noted that she would only utilize the all ages rider for special events
during the week when she could acquire a musical group which would draw attendees of that age range. Noting
that without that type of event, she wouldn’t want 16 and 17 year olds in the bar taking space from those of legal
age. The Board suggested perhaps she could limit the alcohol sales to beer and wine during such all ages shows
to more clearly differentiate those consuming alcoholic beverages from those consuming nonalcoholic beverages.
There was also concern expressed about mixing 16-17 year olds with college-aged crowds. The Board inquired
as to whether there had been past attempts to change the entry age and remarked that nineteen was likely chosen
to prevent high school students from entering bars. It was suggested that crafting language which would prevent
individuals in high school from entering would be challenging. CMAC representatives noted that the obvious
concern was preventing access to alcohol, but that students already have access at house parties where there will
not be a presence preventing them from drinking. The Board noted that there would be a perception that the City
is encouraging high school students to go to the bars and mix with college students or get alcohol. A CMAC
representative noted that she is a musician and an instructor for Girls Rock camp and wants to encourage these
kids to attend so that they can see a thriving musical scene and be inspired by it; she noted that she took 19 year
old students to Tres to work on live audio and she monitored them. Local groups such as Lucas Feather and the
Underclassmen were cited as examples and it was noted that they also need to have other venues where they can
perform. Several CMAC representatives suggested that the intermingling isn’t as bad as it is suggested as being
or that it is a good thing. Utilizing different colored wristbands was one means of monitoring the different aged
individuals attending events and it was noted that they have people under 21 in the bars regularly, which the bar
staff must monitor.
The Clerk requested clarification as to whether there was an intent to change Title Five, noting that Entertainment
Clubs cannot be held in locations where alcohol is ever present or served. CMAC representatives indicated that
was a goal for the future. There were inquiries as to the nature of Entertainment Clubs, but the discussion is
outside of the scope of this Board.
The USG Board representative challenged the “moral high ground” presented at the meeting and questioned the
true motivation of the recommendation, which he suggested was increased revenue. A CMAC representative
disagreed with this characterization, and in his extensive reply he included several factors and goals, noting that
goals of this include accelerating the artistic output in the community, economic development, helping enrollment
at SIU, bringing students out of isolation to develop relationships which may assist retention, remarked on the
Hangar having the best facility acoustically speaking, and that the goal is to roll out the red carpet and make
Carbondale an entertainment destination. It was noted that Carbondale has always been different and it is time to
leverage that difference. A CMAC representative indicated that she would allow her 16 year old stepson to attend
these shows.
The Board members remarked about which of the two proposals they could support and requested additional
details be brought back as to how the various concerns raised would be mitigated.
4. Review and Amend Bylaws
Article II, Section 2: Functions and duties: This section needs to be amended to read as the City Code reads,
setting an annual meeting schedule versus establishing them at the end of each meeting, in order to be in
compliance with the Open Meetings Act, updating the residency requirements per the amended City Code,
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Article II, Section 2: Functions and Duties: This section needs to be amended to read as the City Code reads. The
City Clerk asked if the Board wanted to recommend the removal of “To monitor all liquor licensees to assure
their compliance with the laws of the City and the State” from the “Powers and Duties” section, noting that there
was a time when Board members would periodically check licensed establishments and there are City Staff who
conduct inspections. There was discussion noting that structured, planned visits by members is no longer
occurring; that Board members are able to report concerns that they find to City Staff just as any citizen is able
to do; that an additional, fresh look wouldn’t be harmful; and that without looking at all establishments, as
opposed to those commonly frequented by Board members, it may water down the intended effect. There was no
clear outcome regarding this section.
Article III, Section 2: Members/Qualifications/Terms: Residency should be updated to reflect the changes
adopted by the City Code.
Article V, Section 1: Meetings: This requires revision to be in compliance with the Open Meetings Act
requirement of establishing an annual meeting schedule. The second half of this section regarding the Mayor
calling an emergency meeting of the Board in consultation of the Chair is older language which is no longer
necessary; if a special meeting is required, it will generally be requested by the Board or the Commission and
will be arranged by the Staff liaison for a time when a quorum is available. It was suggested that the older
language be replaced with something to the effect of “Special Meetings may be called in accordance with the
Open Meetings Act.”
Article V, Section 3: Meetings: The Chair, with the consent of the Board, shall be empowered to terminate public
debate in order for the Board to conduct and expedite the business of the Board. The Chair shall be further
empowered to limit the time spent on each agenda item. The Clerk noted that limiting the time for individual
public comments and total time for comments must be codified in the bylaws, but addressing it in a similar way
as was demonstrated during this meeting would probably be fine. It was suggested that when there is a larger
rewrite of bylaws to establish consistency across various Boards, that is when it might be appropriate to adjust
this section.
Article VI: Subcommittees: There haven’t been subcommittees for a very long time and it doesn’t seem to be
necessary for this particular Board.
A partial amendment to ensure compliance with the City Code and Open Meetings Act will be brought back;
additional amendments will occur when Board bylaws are looked at by the City Council.
5. Proposed Amendment to Title Two as it Relates to Establishing a Penalty for the Late Submission of
Liquor Renewal Applications
Suggestions and comments from the Board regarding an appropriate penalty included a recommendation of a
$100 penalty plus $15 each additional day, a graduated percentage, a penalty of 10% of the license fee, but with
a minimum penalty, assessing an additional daily penalty so that it is not the same penalty whether the applicant
is one day late or 30 days late, assessing a flat rate and increasing it either daily or weekly, or to assess the
appropriate penalty at the L.A.B. when considering renewals.

3

Liquor Advisory Board Meeting Minutes 07-11-2019

The parameters suggested by the L.A.B. are that there should be a penalty, it should be a meaningful amount,
with a certain minimum amount, and something that increases over time. The City Council can wrestle with the
appropriate amount.
6. Citizens’ Comments
The Clerk noted that the next scheduled meeting date is August 1.
7. Adjournment
Meeting adjourned at 7:00 p.m.

________________________________
Jennifer R. Sorrell, City Clerk

_____________________________
Date Approved
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CITY OF CARBONDALE, ILLINOIS
LIQUOR ADVISORY BOARD
Minutes of the Regular Meeting
Thursday, August 1, 2019

The City of Carbondale’s Liquor Advisory Board held a meeting on Thursday, August 1, 2019, in Room 103 of
Carbondale City Hall, 200 South Illinois Avenue. Chair Donald Monty called the meeting to order at 5:30 p.m. with
the following-named members of the Board present/absent:
1. Roll Call
Present: John Mills (exited at 6:20 p.m.), David Cisco, Colton Newlin, and Don Monty
Absent: Mark Robinson, Steve Payne, Tasis Karayiannis (excused)
A quorum was available to take action on the agenda items. City Staff present for the meeting included City Clerk
Jennifer Sorrell, City Attorney Jamie Snyder, and Building & Neighborhood Services Supervisor John Lenzini.
2. Approval of Minutes from the L.A.B. Meeting of July 11, 2019
C. Newlin moved, J. Mills seconded, to approve the minutes of the L.A.B. meeting of July 11, 2019. VOTE: All
voted aye; motion declared carried.
3. Continued Discussion for the Proposed Liquor Code Rewrite, Specifically Sections 2-4-10 through 2-4-14,
which Includes Beer Gardens, Catering, Special Use Licenses, Duration, and Transfers
Beer Gardens/ Outdoor Café
Concerns regarding beer garden/outdoor cafés and their boundaries includes:


Identify outdoor areas for establishments whose primary



purpose is liquor (i.e. bars) as “beer gardens”






Identify outdoor areas for establishments whose

Set parameters, but allow Commission to determine the
specific materials



Specifics should be clearly outlined as far as requirements

secondary purpose is liquor (i.e. restaurants) as “outdoor

and permissible materials (fencing, walls, height

cafés

requirements, etc.)

Beer gardens should have a tangible physical area or



Who determines the types of materials permissible for

barrier to denote the boundary of the outside area

these

Outdoor café doesn’t necessarily have to have a barrier,

board/code) and who should regulate

but should have something to outline the designated area



boundaries

(liquor

commission

or

zoning

Should we stick to what is already established in the



Question regarding visibility of the boundaries

zoning code or create new regulations specifically for



Materials for “clear delineation”

liquor establishments with beer gardens/outdoor cafés



Do regulations need to all be the same or split between



for regulations (“as approved by the zoning code”)

primary and secondary liquor establishments
Should beer gardens/outdoor cafés be categorized as a
special condition of a liquor license

Should the zoning code be referenced in the liquor code



Why we would do this when the Commission can modify
each application
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Concerns regarding entertainment/noise in beer gardens and/or outdoor cafés:


Should it be stated that beer gardens and outdoor cafés



shall comply with the current noise ordinance


Does the noise ordinance need to be modified to include

technical


distances and decibels


Exempt unless noise is beyond a certain distance



Should not be heard from “x” distance

If specifics are to be included they should be practical, not

Decibels, distance modification during those specified
hours,



Take into consideration the various factors which
influence the distance sound travels.

Due to the lengthy agenda and the fact that only 3 Board members remained, it was suggested that the rest of the
discussion topics for this agenda item (catering, special use licenses, duration, and transfer) be continued to the
next regularly scheduled meeting on September 5, 2019 when more Board input is available.
4. Discussion About Proposed Bylaws Amendment
It was suggested that this agenda item be moved to the next regularly scheduled meeting on September 5, 2019
when more Board input is available.
5. Citizens’ Comments
None
6. Adjournment
Meeting adjourned at 6:45 p.m.

________________________________
Jennifer R. Sorrell, City Clerk

_____________________________
Date Approved
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Local Liquor Control Commission and Regular City Council Meeting September 10, 2019
(Tuesday, September 10, 2019)
Generated by Jennifer R Sorrell on Wednesday, September 11, 2019
Commissioners present
Commissioner Tom Grant, Commissioner Carolin Harvey, Commissioner Adam Loos,
Commissioner Jessica Bradshaw, Commissioner Jeff Doherty, Commissioner Lee Fronabarger,
and Chairman John M Henry
Meeting called to order at 6:00 PM
1. Preliminaries to the Local Liquor Control Commission Meeting
Procedural: 1.1 Roll Call
2. General Business of the Local Liquor Control Commission
Action: 2.1 Approval of Minutes from the Local Liquor Control Commission Meeting of
August 13, 2019
MOTION: Approve the minutes from the Local Liquor Control Commission meeting of August
13, 2019
Motion by Carolin Harvey, second by Lee Fronabarger.
Final Resolution: Motion Carries
Yea: Tom Grant, Carolin Harvey, Adam Loos, Jessica Bradshaw, Jeff Doherty, Lee Fronabarger,
John M Henry
Action: 2.2 Approval of the Change in Ownership of Stix Bar LLC d/b/a Stix at 517 South
Illinois Avenue
Alfred Sanders, attorney for Greg Knoob, was present to respond to questions from the Liquor
Commission; Lawrence Greer, one of the two new manager/members was also present to
respond to Commission inquiries.
The Commission inquired about the liability for the pending appeals, whether a request can be
made for the sales contract, whether there were plans to make changes to the operation, the
anticipated reopening date, whether there was any documentation which was missing or lacking,
particularly as the letter approving the change in managers/members was so brief, and asked if
Mr. Knoob would be out of the picture entirely. Further, the Commission noted that the new
members/managers would be held accountable to the license’s history of liquor violations, asked
the new member/manager if they were aware of those implications – noting that a progressive
discipline structure is implemented, and indicated an interest in receiving more complete
information for these cases.
Lawrence Greer noted that Mr. Knoob had submitted the bond payments which should address
the liabilities, stated that he was aware of the implications of the history of violations, indicated
that they were in the process of upgrading the facility and cleaning, that a reopening would occur

once the transactions were completed, and denied that Mr. Knoob would have any involvement
with the business.
Alfred Sanders indicated that the bonds submitted by Mr. Knoob were for all fines and court
costs; offered clarification regarding Mr. Knoob’s continuing involvement, noting that he still
owns the building itself; stated that the renovations would be handled by the new
member/managers; and stated that no written contract currently exists.
City Attorney Snyder stated that the Commission could submit a request for whatever
documentation they require to make the decision as to whether this constitutes a bonda fide sale.
Donald Monty suggested that the City Council will need to consider how to address situations
where all members of an LLC are replaced, but the LLC still retains ownership of the license,
and should transfers should be removed from the Code, that each of these changes would be
treated as new ownership.
MOTION: Approve the Change in Ownership of Stix Bar LLC contingent upon receipt of
outstanding items and confirmation of a bona fide transfer, such determination to be made by the
City Attorney.
Motion by Adam Loos, second by Tom Grant.
Final Resolution: Motion Carries
Yea: Tom Grant, Carolin Harvey, Adam Loos, Jessica Bradshaw, Jeff Doherty, Lee Fronabarger,
John M Henry
3. Citizens' Comments for the Local Liquor Control Commission
4. Adjournment of the Local Liquor Control Commission
Procedural: 4.1 Time of Adjournment for Local Liquor Control Commission
The Local Liquor Control Commission adjourned at 6:20 p.m.

______________________________________
Jennifer R. Sorrell, City Clerk

_______________________________
Date

Non-Bargaining Unit Employees Personnel Board Meeting
January 10, 2019
The City of Carbondale’s Non-Bargaining Unit Employees (NBUE) Personnel Board held a regular
meeting on Thursday, January 10, 2019, in Conference Room 103 of the Civic Center, 200 S. Illinois
Avenue.
1. Call to Order
The meeting was called to order at 9:05 am by Chair Jarin Dunigan.
2. Roll Call
Present: Jarin Dunnigan, Dave Chamness, Amber Ronketto and Christina Kuhns
Also Present: Tara Brown, Alicia Jackson and Amy Spiller
3. Approval of Minutes
Jarin Dunnigan noted that Dunnigan has 2 N’s. Motion was made by Dave Chamness and second by
Amber Ronketto to approve the minutes with corrections from the meeting. VOTE: All approved;
Motion passed.
4. Old/Unfinished Business
A. Employee Orientation and Onboarding
Alicia Jackson and Amy Spiller gave an overview of the plan of action for the employee
onboarding video. Alicia Jackson presented an outline for the board review and highlighted each
section of the outline. Alicia Jackson noted that the video will be simple and engaging to provide
some information about The City of Carbondale and give insight on the benefits we offer our
employees. The video will start out with a welcome and department introduction by Gary
Williams, explanation of benefits by Tara Brown and Gary Williams will close out the video.
Amber Ronketto noted that all applicants will meet with Tara Brown to go over benefits. Alicia
Jackson noted that this is for applicants and employees will receive the video and paperwork
before meeting with HR. Christina Kuhns noted that it would be a plus to mention the different
supplemental plans offered. The Board provided suggestions and input on the video. Tara Brown
asked that the video be approved by the board before release. Jarin Dunnigan noted that the
website is a good idea and suggested putting it on the website.
B. Evaluations
The Board suggested preparing questions for the City Manager to have before meeting with him
to discuss the purpose of the recent evaluations and future merit or longevity increase option for
non-bargaining employees. Jarin Dunnigan suggested that questions should be submitted by
February 15, 2019. The Board asked Tara Brown to forward a copy of the Evaluation, Core
Values and Vision 2020 to be able to prepare questions for the next meeting.
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5. New Business
A. Employee Handbook Review
The Board discussed the options of finalizing an employee handbook for all City employees.
Jarin Dunnigan noted that the employee handbook would not be a thesaurus but a general
overview of the city guidelines, just as the policies and procedures are the rules set for all City
employees. Jarin Dunnigan asked Tara Brown to send out an electronic copy. Dave Chamness
suggested sending the copy with the track changes turned on. Jarin Dunnigan noted that the
handbook can be broken down into 3 sections, which the board can review 20 pages at a time to
submit the corrections to Tara Brown by March 1, 2019. Tara Brown noted that we can review
the suggested corrections at the next meeting.
6. Public Comments & Questions
No guests attending. Tara Brown noted that the meeting notices are going out to the departments.
Jarin Dunnigan stated that the employees gave positive feedback on receiving the meeting
notification. Tara Brown noted that getting the agenda out would peak interest and employees
will start attending the meetings
7. Announcements
Tara Brown noted that we received an email from Mrs. Welch notifying the NBUE committee
that Mr. Harvey Welch was resigning from the board effective immediately.
The board discussed alternating meeting to accommodate the work schedules for Amber Ronketto
and Arnold Taylor. Next meeting will be held March 14, 2019 at 9:00 am
Dave Chamness suggested that the board recognize Mr. Welch for the years of service on the
board. Jarin Dunnigan noted that the NBUE committee would like to present Mr. Welch with a
gift and certificate for years of service on the NBUE committee.
8. Adjournment
Motion was made by Dave Chamness and seconded by Amber Ronketto to adjourn. Meeting
adjourned at 10:20 a.m.
Submitted by:
Tara Brown, HR Manager
Approved by the Board: ______________________

Non-Bargaining Unit Employees Personnel Board Meeting
April 11, 2019
The City of Carbondale’s Non-Bargaining Unit Employees (NBUE) Personnel Board held a regular
meeting on Thursday, April 11, 2019, in Conference Room 109 of the Civic Center, 200 S. Illinois
Avenue.
1. Call to Order
The meeting was called to order at 2:06 pm by acting Chair Dave Chamness
2. Roll Call
Present: Dave Chamness, Christina Kuhns, Chuck Vaught and Arnold Taylor
Also Present: Tara Brown and Gary Williams
Jarin Dunnigan arrived at 2:21 pm
3. Approval of Minutes
Motion was made to approve the minutes by Christina Kuhns and second by Chuck Vaught. VOTE: All
approved; Motion passed.
4. Old/Unfinished Business
A. Employee Evaluation Discussion
The Non-Bargaining committee sent questions to Gary Williams in reference to new employee
evaluation structure and overall outcome in changing the evaluations. Gary Williams gave a brief
overview of why we changed the employee evaluation structure. Gary Williams noted that after
polling the employees, we developed our core values. The employees put emphasis on
accountability, integrity and fairness. The employees wanted to know where they fit in with the
City’s organizational structure and how they are doing. Gary noted that he was told by a few
employees that received promotions and a few in positions that had not had an evaluation in over
10 years which is a disservice to the employee. We revised the evaluation to emphasis the core
values and outline the vison we want the employees to embody as a part of the organization. Gary
noted that we are not rigid on the evaluations and stated that we are working with various
departments to align more job specific questions to the evaluations. Gary Williams noted that if
the board wanted to assist with realigning the question to be job specific. Dave Chamness noted
that departments have standard operating procedures (SOP’s) that are required and each
department can develop the job specific questions to present to HR for approval from the City
Manager. Gary Williams noted that the City now has Christy Green to conduct mandatory annual
Safety Training through links and videos which was not being done on a consistence basis.
Gary Williams noted that the next question was in reference to merit pay. Gary Williams noted
that he has looked into merit based raises, as well as researched other municipalities systems but
could not find where in the public sector, a merit based system can be fair and not bias. The
Board discussed the previous step process, the current structure of the grade system and
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union longevity pay structure. Christina noted that she did not receive an evaluation for the five
years with the City and that she wanted to know how she is doing. Christina Kuhns noted that
based on longevity that by the fifth year, an employee not meeting job requirements should not be
here. Also, if other employees are saying the same thing about the employee, there is a problem.
Gray Williams noted that longevity rewards some employees for just coming to work and we
want to build a new culture at the City. We want employees with positive attitudes that want to
come to work. Gary Williams talked about the 360 evaluation and the problems with the overall
evaluation process. Dave Chamness noted that supervisors might need training on how to address
problems and start the paperwork, like the public work supervisors receive at Illinois Public
Service Institute. Dave suggested evaluating the department and not just the supervisor. Gary
Williams stated that the City tried to use an employee survey to gather information and get
feedback from the employees but the employees were afraid of being identified from the first
survey and singled out from the second surveyed. Jarin Dunnigan apologized for being late but
referenced the evaluations and his concerns with how the evaluations are related to a merit
increase. Tara Brown gave Jarin a brief overview of what had already been discussed to provide
him with information up to the point of his arrival. Gary Williams suggested that Jeff Davis do a
budget analysis to see how much it would cost the City currently if we incorporated longevity for
the next 20 years. Chuck Vaught noted that merit can be cut out of the budget but longevity cost
would not affect everyone.
B. Employee Handbook
The Non-Bargaining committee members noted that the rough draft was very cumbersome and
wanted to provide the employees with general information about the City of Carbondale. Jarin
Dunnigan suggested that we take a sample handbook and use that as an example to work from.
Tara Brown noted that we have a few handbook samples from other municipalities and would
work on simplifying the current handbook draft for review at the next meeting. Chuck Vault
suggested that we include the hierarchy chart of the organization for those that might not
understand how the City operates. Christina Kuhns noted that the cartoon map “Who do you Call
sheet”, would be very beneficial to add in the handbook for those that need to reference what
department can assist with issues, concerns or problems. Tara Brown noted that she would have a
rough draft ready for the next meeting.
5. New Business
No New Business
6. Public Comments & Questions
New Mayor Appointed Member – Tara Brown noted that no one has been assigned
Update the Contact List
Board Election – Discuss at the next meeting to review By-laws and expired terms

7. Announcements
Next meeting will be held June 13, 2019 at 9:00 am
8. Adjournment
Motion was made to adjourn the meeting by Dave Chamness and seconded by Chuck Vaught.
Meeting adjourned at 3:48 p.m.
__________________________________________________________
Submitted by:
Tara Brown, HR Manager

Approved by the Board: ______________________

Non-Bargaining Unit Employees Personnel Board Meeting
June 13, 2019
The City of Carbondale’s Non-Bargaining Unit Employees (NBUE) Personnel Board held a regular
meeting on Thursday, June 13, 2019, in Conference Room 103 of the Civic Center, 200 S. Illinois
Avenue.
1. Call to Order
The meeting was called to order at 9:07 am by Vice-Chair David Chamness.
2. Roll Call
Present: Dave Chamness, Amber Ronketto, Christina Kuhns and Chuck Vaught
Also Present: Tara Brown
3. Approval of Minutes
Dave Chamness noted a correction in Section 4 A is Illinois Pubic Service Institute. Amber Ronketto
noted a correction referencing the merit base research by Gary Williams.
Motion was made by Amber Ronketto and second by Chuck Vaught to approve the minutes with
corrections from the meeting. VOTE: All approved; Motion passed.
4. Old/Unfinished Business
A. Employee Handbook
The Board members reviewed the Employee Handbook as it relates to the City of Carbondale
Policies and Procedures. The Board discussed a number of areas that are outlined in the City
Policies and Procedures but noted that the employee handbook would serve as reference guide for
employees to have readily accessible. The Board condensed a number of areas of duplication
throughout the handbook. Tara Brown noted that she would make the necessary corrections and
review the final draft during the next meeting.
5. New Business
A. Member Elections
a. Mayor Appointed Members
Tara Brown asked the Board members to send over suggestions within the next two
weeks to submit to the Mayor. Tara Brown noted that she would check to see if there are
specific requirements or qualifications for appointed members to serve on the committee
and forward that information to the members for review.
b. Review Member Term Dates
Dave Chamness asked if Tara Brown could send an updated Personnel Board Rooster to
the Board members. Tara Brown noted that Amber Ronketto and Christina Kuhns terms
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expired in April 2019. Tara Brown will send out the Non-Bargaining Board Nominations
and Election notifications. Chuck Vaught noted that the City Manager wanted to
restructure the member balance to have representation from different departments. Tara
Brown noted that she would check with Gary Williams to see if he wanted to change the
by-laws to restructure the member representation. Dave Chamness noted that if we are
changing the by-laws, that we would have to call a special meeting. Tara Brown noted
that if Gary Williams did not want to restructure the member representation, we will
proceed with nominations and elections before the next meeting.
6. Public Comments & Questions
7. Announcements
Next meeting will be held August 22, 2019 at 2:00 pm
8. Adjournment
Motion was made by Chuck Vaught and seconded by Christina Kuhns to adjourn. Meeting
adjourned at 10:20 a.m.

Submitted by:
Tara Brown, HR Manager

Approved by the Board: ______________________

